IMPORTANCE OF FEEDBACK

The important things to remember about

feedback in medical education are that (1) it is necessary, (2) it is valuable, (3) after a bit of practice and planning, it is not as difficult as one might think.
Guidelines for Giving Feedback

Feedback should be undertaken with the teacher and trainee working as allies, with common goals.

Feedback should be well timed and expected.

Feedback should be based on first-hand data.

Feedback should be regulated in quantity and limited to behaviors that are

remediable.

Feedback should be phrased in descriptive, non-evaluative language.

Feedback should deal with specific performance, not generalizations.

Feedback should offer subjective data, labeled as such.

Feedback should deal with decision and actions, rather than assumed intentions or interpretations.

Structuring a Constructive Feedback Session

Conduct feedback sessions in a private, relaxed, and supportive atmosphere.

Outline an agenda for the session.

Check for degree of agreement with other teachers and staff.

Allow the learner to discuss his/her experience or performance first. Be a good listener.

Share your information. Link to the learner’s goals.

Compare your assessment with the learner’s and discuss.

Establish follow-up plans.

Summarize.
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